THE MINDBUS NEWSLETTER

Issue 01

Dear friends and partners,

We hope this message finds you
well. As we move through the
second half of 2025, we take a
moment to pause, reflect, and
reconnect with you our commu-
nity, our partners, and our
champions of mental wellbeing.
The past several months have
been a powerful reminder of
why we do this work: To create
safe spaces for healing, to em-
power individuals through
knowledge and skills, and to
reach out to those whose voices
are often unheard.

Our energy has stretched from
school outreaches to moments
of learning in our training ses-
sions where every step we have
taken has been grounded in
compassion, inclusion, and pur-
pose. Though our newsletter has
been quiet since January, our
work on the ground has spoken
volumes and we are excited to
share these highlights with you.

Warm regards,

Elizabeth Nakaziba
Partnerships, Communications
and Advocacy Officer.



50,000 young people through community outreach
initiatives. Furthermore, our strategic partnership
with the Uganda National Musicians Federation has
enabled us to extend our message to an additional
50,000 people nationwide.

v A notable milestone this year is the launch of the
Mindbus Skills Garage, an initiative designed to
- N equip youth with practical self-help and livelihood
$zN - skills, fostering resilience and independence. This
program complements our mental health efforts by
- - addressing the socioeconomic factors that underpin
4y psychological well-being.

My. Perez Atama, the
Executive Director MindBus
Health Support Uganda.

Dear Partners, Supporters, and Friends,

As we reach the midpoint of 2025, I am pleased to
reflect on the remarkable journey and progress of
Mindbus Health Support Uganda a youth-led men-
tal health organization established in December :
2022, in the wake of the COVID-19 pandemic.
Our founding purpose remains steadfast: to break *
the silence surrounding mental illness, with a spe-
cific focus on children and youth in Uganda.

Guided by our mission to collaborate with individ-
uals, families, and communities in fostering hope,
wellness, and a restored quality of life for young
people through advocacy and mental health aware-
ness, we are steadily advancing toward our vision
of a caring, informed, and supportive community,
responsive to the needs of people living with men-
tal illness.

Members of staff who happen to be
the early beneficiaries of the MindBus
| Skills Garage during one the training

Our journey to date has been one of growth and session

transformation, driven by the Mindbus Technique,
which empowers individuals to take ownership of
their thoughts and decisions, and integrates “art” as
a form of therapy. Grounded in our core values of
creativity, compassion, respect, accountability, and
excellence, we continue to expand our reach and
deepen our impact.

Through our four strategic pillars of Connecting
Minds, Supporting Minds, Empowering Minds, and
Changing Minds, we have impacted over 100,000
individuals online and directly engaged more than
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We are excited to announce the successful launch of
our Skills Training Program, an initiative aimed at
empowering our staff, volunteers, and interns with
essential life and .
workplace skills. L

Through collabora-
tive efforts involv-
ing our dedicated
team members, we
have brought the
Mindbus Skills
Garage to life. A
series of training
sessions have been
conducted, focus-
ing on practical and s
transferable skills }
to enhance both

personal and pro- =
fessional develop-
ment. Participants
have gained valua-
ble knowledge in
areas such as basic
computer literacy,
effective communi-
cation, and finan-
cial literacy.

training class

In June, we
had the privi-
lege of host-

Ms. Davin
Nuwagaba
during our
local
fundraising
workshop at
MindBus

Offices

ing a work-
shop on Lo-
cal Fund-

Ms. Barbra Amoding teaching the MindBus staff, interns and
Volunteers how to make Key holders using threads during the skills

Additionally, the program includes introductory cro-
cheting classes, led by our own Child and Adoles-
cent counselor, Ms. Amoding Barbra. During these
sessions, staff members learned how to create simple
yet beautiful items such as bags, key holders, and
bead bracelets fostering creativity, patience, and
hands-on craftsmanship.

We are
proud to
witness the
confidence,
growth, and
renewed
enthusiasm
already
emerging
from this
program. It
stands as a
testament to
our contin-
‘4 ued commit-
> ment to ho-
listic em-
powerment
and capacity
building

* within our

~ organiza-
tion.

raising for our staff and interns, led by our Team
Lead, Ms. Davin Nuwagaba. The session focused on
equipping participants with practical strategies for
building sustainable support through local networks,
effective donor engagement, and the power of story-
telling.

What made this workshop particularly engaging was
the hands-on component where participants were
challenged to design and present comprehensive
fundraising campaign execution plans from the
ground up. This interactive exercise provided an ex-
cellent opportunity for each individual to showcase
their creativity, strategic thinking, and understanding
of campaign management.

We look forward to organizing more of these capaci-
ty-building sessions in the coming months, as part of
our continued efforts to strengthen internal skills and
foster innovation within our team.



We are proud to introduce the LetltOut Chat, a
compelling podcast series that delves into the often
unspoken realities behind the glamour of public
life. This platform was created to explore the emo-
tional and psychological challenges faced by some
of Uganda’s prominent artists highlighting their
personal battles.

In each episode, we sit down with celebrated fig-
ures from Uganda’s music industry as they coura-
geously open up about their mental health jour-
neys. These honest conversations shed light on the
pressure to maintain a public image, the toll of
scrutiny, and the hidden costs of living in the spot-

room for vulnerability.

Perhaps one of the most moving and courageous
episodes features Jackie Chandiru, who shares her
deeply personal story from the dizzying heights of
fame to the painful descent into addiction and pub-
lic criticism. With honesty and grace, she speaks
about her road to recovery and the resilience it
takes to heal after rehabilitation.

LetItOut is more than just a podcast. It is a sanc-
tuary for truth, a space where stigma is dismantled,
and a community where healing begins. One story
at a time. We invite you to watch the full episodes
on our YouTube channel: Mindbus Health Support
Uganda. Join us in amplifying these power ful
voices and continuing the conversation around
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Allan Toniks, Jackie Chandiru and Chozen Blood during the casting

of the LetitOut Podcast.

light. mental
Our brand health.
ambassador,

Allan Toniks, opens the series by setting a pow-
erful yet compelling tone: reminding us that suc-
cess does not shield anyone from emotional pain.
In a thought provoking episode, Chozen Blood re-
flects on his experience navigating anxiety and
cyberbullying in an industry that rarely makes



We are proud to present the Ekyooto Experience a
groundbreaking three-season podcast

created in partnership with the Uganda

National Musicians Federation. This

dynamic series was born from a shared

vision of making mental health conver-

sations more accessible and relatable to

young people in Uganda.

Recognizing the deep connection be-
tween youth and music, Ekyooto expe-
rience brings together some of the
country’s most celebrated music artists
for honest, unfiltered conversations
about mental health. These are raw,
emotional, and deeply personal ac-
counts of what it truly means to strug-
gle behind the scenes.

All three seasons are now available on
YouTube. Listeners hear from artists
as they courageously open up about
their experiences with anxiety, depres-

sion, burnout, and self-doubt. Each episode reveals
not only the hidden pressures of fame but also the
personal tools, support systems, and moments of
clarity that helped them persevere.

Ekyooto Experience is a platform for healing, a
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We are thrilled to announce our partnership with
Mr. Patrick Muzasizi, famously known as
Chozen Blood. As one of Uganda’s celebrated art-
ists, Chozen brings purpose, authenticity, and pas-
sion for mental health advocacy besides the talent.
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Renowned for his raw storytelling and emotional
depth, Chozen has never shunned away from speak-
ing about the personal battles behind the spotlight
openly sharing his journey through anxiety, cyber-
bullying, and the mental toll of the music industry.
His vulnerability and courage have made him not
only a role model to many but also a natural fit for
our mission.

Together, we are launching a series of impactful
initiatives including awareness campaigns, live
community conversations and creative workshops
designed to break the stigma surrounding mental
health. Our shared goal is to reach and resonate
with young people and artists who may be silently
struggling, and to create spaces where healing, un-
derstanding, and support are accessible and real.
With Chozen Blood on board, we are blending
rhythm with advocacy, turning power ful story-
telling into action, and scaling up our outreach in
bold, relatable, and engaging ways.




We believe mental health awareness should be en-
gaging, accessible, and rooted in community. As we
continue into the second half of the year, we are
thrilled to announce some of the projects we are
planning to take on in g, -
the coming period and ’Y ~at .
some are as follows; S P
This August, we kick o :

off our Quartedy
Community Out-
reach Program, tak-
ing mental health edu-
cation and support
directly to under-
served communities.
These outreach ses-
sions are safe spaces
where people can
learn, share, and con-
nect around emotional
wellbeing in real and
relatable ways.
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We are also expand-
ing our reach to more
schools, engaging
young minds through
targeted awareness
programs and tailored
mental health ses-
sions. These efforts
are supported by a
new season of our
podcast series, which
returns with authentic
conversations, inspir-
ing stories, and bold
voices that challenge
stigma and spark healing.

In the same spirit, we plan to rollout the Sweatain-
ment program, a physical and mental wellness
experience led by our new partner and advocate,
Chozen Blood. This unique session blends music,
fitness, and mental health awareness to create joyful
celebration of mind-body wellness. It is about sweat-
ing it out, lifting each other up, and showing that
mental health care can be fun, empowering, and
communal.
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Last but not least, Save the date October 9™ 2025 as
the return of our Annual Youth Fun Day coming in
bigger and better. This year’s edition shall be held at
Bight of Benin Restaurant. The event doubles as a
fundraiser for street connected children. Expect a
day packed with games, music, food, wellness activi-
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A picture taken from Last year’s Youth Fun Day Kyoofto.

ties, and unforgettable moments of togetherness. It’s
a celebration of youth, purpose, and collective com-
passion. We call upon everyone to come and we
make this season one to remember as full of action,
awareness, and impact.

® Follow us on all our social media platforms at MindBus
Health Support Uganda



